


Designing collaborative asynchronous online (AOD) discussions for deep learning: 
Poster of a design framework 
Syracuse University | AECT 2019 

Yuri Pavlov, Yiyan Wu, Tiffany A. Koszalka  

 
CONTEXT 
• Asynchronous online discussions (AODs) are widely 

used in online learning environments 
• AODs have shown to promote critical thinking, 

knowledge building, deep learning, reflection, and 
argumentation 

• A common assumption is that students come to AODs 
fully prepared to discuss content-related material 

• Yet there is contrasting evidence that AODs often do 
not facilitate student learning due to poor design of 
AODs 

• AODs may be productive for student learning if 
students are prepared for AODs (pre-work activities) 

• Pre-work activities hold students accountable for 
content knowledge and prepare them for a 
collaborative discussion 

 
DESCRIPTION OF DESIGN FEATURES 
• Work on the content precedes Collaborative AOD 
• Pre-work activities engage students in knowledge 

building about educational project management 
• Students enter the AOD prepared with basic project 

management knowledge 
• Five threads tackle aspects of project management 

that students have already worked on in the pre-
work activities 

• At a minimum, students are required to produce one 
individual post and reply to two other students in 
every thread 

• Students are involved in peer interaction about the 
content and demonstrate knowledge of project 
management basics 

• Students are prompted lower (define, describe, 
explain) and higher levels of thinking (interpret, 
share experiences, apply, evaluate, hypothesize) 

• All discussion threads are open in the LMS for two 
weeks 

• Instructor involvement is minimal: prompts to 
students, encouraging words to participate 

 
COURSE FLOW 
 
 
 
 
 
 
 
 
 
 
 
 

ASYNCHRONOUS ONLINE DISCUSSION PROMPTS 
• Thread 1: What is project management? What are 

some of the tools that were developed to support 
project management and what are they for? 

• Thread 2: Are you an accidental project manager, 
why or why not? 

• Thread 3: What is your type and how is it described 
in terms of the Portrait statement? What 
classification are you likely to best get along with? 
What does this classification tell you about your 
strengths as a project manager? as a problem solver? 

• Thread 4: What is the relationship among social 
behavioral stages of individuals and team 
management style and how does this relate to the 
definition of effective teams? What is emotional 
intelligence and why is it important to project 
management, or not? 

• Thread 5: What were the two most important things 
that you learned about project management so far 
that you DID NOT know before? 
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